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RESULTS OF THE SWOT ANALYSIS



DATA COLLECTION FOR SWOT ANALYSIS

THANK YOU FOR COMPLETING THE QUESTIONNAIRE



§Strong hardworking group, good 

team, experienced partners with 

different cultures and generations

§Group work, good collaboration

§The outcomes that were developed, 

beneficial outputs

§Compliance with the schedule

§Actuality of the topic



§COVID pandemic

§Paperwork and administration

§The workload of some outputs

§Budget constraint



§The network, new ideas emerging 

from the collaboration

§Group discussions, learning to 

understand different opinions and 

perspectives

§Face to face education, didactic 

opportunities for new projects

§Actuality of the topic



§Funding

§Different ways of working

§Difficulty to ensure the prevalence 

of the project

§Possibilities of partners to engage in 

further collaborations
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CONTINUATION

§Would you be interested in extending out 

collaboration (Benefits 2.0 edition)? 

§Answers: 100% affirmative!
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RECOMMENDATIONS

§Suggestion for further steps: develop a 

formal mailing list, next to the informal 

WhatsApp group
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CONCLUSIONS

§Thank you to the project leaders

§Thank you to the colleagues

§It was a great experience, and it 

was beneficial to develop knowledge 

and skills.


